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PROJECT DESCRIPTION 

1. Project identification 
 

1.1. Thematic objective 
 

1.2. Programme priority  

1.3. Project 

title 

In English: 
 

In Polish: 
 

In Ukrainian: 
 

1.4. Project acronym  

1.5. Project index number  

1.6. Lead beneficiary 

organisation 

Name in original language  

Name in English  

Nationality  

Type of organization 
 

Registration address  

1.7. Project beneficiaries: 
 

Beneficiary 1 

Name in original language  

Name in English  

Beneficiary 2 Name in original language 
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Name in English 
 

1.8. Project duration Number of months  

1.9. Type of the project 

The project is <e.g. single-country> 

The project is <e.g. investment> 

1.10. Location(s) of the project activities: 
 

<specify 
country(ies) 

that 
will benefit 

from the 

project> 

<specify region(s) that will benefit from 

the project> 

<specify poviat/raion, area/town that will benefit from the 

project> 

  
 

 
 

 

1.11. Project summary 

 

 

2. RELEVANCE OF THE PROJECT 

2.1 Provide a brief analysis of the problems and needs justifying the project 

 

2.2 Demonstrate the cross-border impact of the project 

 

2.3 Project impact on the cross-cutting issues: 

Environmental sustainability a positive / neutral / negative contribution to the policy 

Human rights 
a positive / neutral / negative contribution to the policy 

Gender equality 
a positive / neutral / negative contribution to the policy 
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HIV/AIDS 
a positive / neutral / negative contribution to the policy 

Democracy 
a positive / neutral / negative contribution to the policy 

 

3. DESIGN OF THE PROJECT 

3.1 Overall objective of the project 

 

3.2 Specific objectives 

 

 

 

3.3 Project activities 

# Name of the activity Description 

   

   

3.4 Project results – output and result indicators 

3.4.1 Output indicators: 

# 
Programme 

indicator 
Target value Sources and means of verification 

    

   

 

3.4.2 Result indicators: 

# 
Programme 

indicator 

Baseline value 
Target value Sources and means of verification 
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3.5 Indicative project plan 
 

 Year 1 Year 2 
Partner 

responsible 

# Activity 
I 

Q 

II 

Q 
III Q IV Q I Q II Q III Q 

IV 

Q 
 

1  
  

       

2  
  

       

3           

 

4. OVERLAPPING WITH OTHER PROJECTS/PROGRAMMES 

4.1 Correlation with other projects 

 

4.2 Overlapping or duplication with other aid programmes (e.g. EU programmes, EEA Financial Mechanism and Norwegian Financial 

Mechanism, 
Swiss-Polish Cooperation Programme) 

Yes/ No 
 

4.3 State aid 

Yes/ No 
 

4.4 Revenues  

Yes/ No 
 

 

5. PROJECT MANAGEMENT AND COMMUNICATION 

5.1 Project management 

 

 

 

5.2 Brief information and communication plan of the project 

# Communication objectives 
Target group(s) of the 

communication objectives 
Communication tools 

Indicators of achievement 

for communication tools 

(target values) 

Beneficiary 
responsible for the 

communication 
activity 
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6. SUSTAINABILITY OF THE PROJECT 

6.1 Sustainability of the project’s impact and its expected results 

 

 

7. PARTNERSHIP 
 

7.1 Scope of cooperation  

Level of cooperation 
Joint cooperation 

Joint project preparation 
Yes/ No 

Joint project implementation Yes/ No 

Joint project staff 
Yes/ No 

Joint project financing 
Yes/ No 

 

8.1 Identity of the Lead beneficiary: 

Name of the organisation in 

original language  

Name of the organisation in 

English  

Nationality of the 

organisation 
 

Type of organization 
 

Organisation ID  

Postal address  

Telephone number  

Fax number  

Website of the organization  
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9.1 Identity of the Beneficiary: 

Name of the organisation in 

original language  

Name of the organisation in 

English  

Nationality of the 

organisation 
 

Type of organization 
 

Organisation ID  

Postal address  

Telephone number  

Fax number  

Website of the organization  

 


